G1 PROJECT CATEGORY EVALUATION

Project Category Evaluation

Project Title: CESP - International Way Energy Savings Initiative

Project Number

Instructions

1. Click on each of the blue boxes and choose one of the 4 options from the drop down menu.
2. Note total score and category of project.
3. Print off copy for project file.

Project Value

Procurement Profile - External Spend

Project Profile (political priority / public / reputational/ stakeholder buy-in)

Risk to Achievability (time / cost / resources / opposition/ immovable deadlines)

Complexity (Joint arrangements etc)

Senior Executive's Discretion (Member of COMT)

Notes
1. The lower limit of £139,892 refers to supplies and services and the higher limit of £3,497,312
to works. The amounts relate to 200,000 and 5,000,000 Euros respectively

Other Important Impact Assessments:

Where required and necessary, please complete the following impact assessments for the
proposed project work:

1: Equality Impact Assessment

2: Sustainability Impact Assessment

3: Crime and Order Impact Assessment

SOUTHAMPTON
CITY COUNCIL o

Selection "% Score
|d. Over £2m | 30% 30
|d. Above £139,892 / £3,497,312 (note 1) | 10% 10
|d. Very High | 20% 20
[c. High | 20% 15
[c. High | 20% 15
<Comment>

| 100% 90 |
70 or above Gold
50 to 69 Silver
Below 50 Bronze
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